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Step 1
Business Setup

Option 1 Option 2
legalzoom.com https://www.zenbusiness.com

1. Start A Business: Open a Limited Liability Corporation (LLC).
2. Professional Contact Information: Create a Business Email.
3. Build Your Credit: Apply for an Employer Identification Number (EIN): Apply for EIN
4. Manage Your Finances: Open a Business Checking Account: American Express Business Checking

https://legalzoomcominc.pxf.io/Qj3Eyz
https://www.zenbusiness.com/
https://sa.www4.irs.gov/modiein/individual/index.jsp
https://www.americanexpress.com/en-us/business/checking/?irclickid=WGUx6vSw-xyKTuixoC2uEQAcUksw0SXgE3BcR80&refid=impact_NerdWallet%2C%20Inc.&utm_source=impact_tech&utm_medium=referral_NerdWallet%2C%20Inc.&utm_content=impact_clickid_WGUx6vSw-xyKTuixoC2uEQAcUksw0SXgE3BcR80&eep=80271&irgwc=1&utm_campaign=bca_bbp


Step 2
Apply For A Walmart Seller Account

1. Go to: https://marketplace.walmart.com
2. Start: Fill out the application.

https://marketplace.walmart.com/


Step 3
Identify Your Suppliers and Prep Center

1. Find Reliable Suppliers
Identify and partner with reliable, trusted suppliers to ensure consistent product quality and dependable 
fulfillment.

2. Find Dependable Prep Center
Partnered with a dedicated prep center to handle all packaging and fulfillment, eliminating the need for any 
manual involvement.



Step 4
Setup Your Team

1. Team Setup
Established and onboarded a reliable overseas team to handle daily operations.

2. Product Research
Delegated in-depth market and product research to identify high-performing 
inventory.

3. Order Processing
Managed the purchasing workflow, ensuring timely and accurate order placement.

4. Account Management
Assigned responsibility for store monitoring, inventory updates, and customer 
communication.

5. Prep Center Coordination
Facilitated seamless communication with U.S.-based prep centers for labeling and 
fulfillment.



Step 5
Operate Your Business

1. Monthly Performance Review
Conduct a meeting with the team periodically to review business growth, 
key metrics, and performance updates.

2. Strategic Cash Flow Management
Utilize revenue generated from Walmart sales to pay down existing 
credit lines, maintaining healthy financial leverage.

3. Team Compensation
Distribute agreed-upon payments to the management team for their 
ongoing support and operations.

4. Profit Allocation
Retain the remaining funds as net profit to reinvest or withdraw as 
desired.



Step 6
……….

Experience the benefits of owning a fully managed, online business.

……….OR



Want Us To Do The Work?
Let Us Build Your Store – Contact Us

The future of e-commerce belongs to the doers, the ones who act. Don’t just dream about 
success, create it. Position yourself for growth now and beyond. Let’s make it happen!

partner@hypervaluemarket.com 

https://hypervaluemarket.com

https://hypervaluemarket.com/
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